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Zkonog Tou Ma@nuarog
H napouciaon Tng cuyxpovng Aloiknong OAikNG MoidTNTag ("a management approach to long-term success,
through customer satisfaction”, ASQ, 2020) KaI TNG XPNOIHOTNTAG TNG NPAKTIKNG EPAPHOYNG TNG, HECW TNG
avanTugng Kai uioBETNOoNG 2uoTNUATWY AIAXEIPIONG (1) dAAeg Management Systems | “management system is a set of
policies, processes & procedures used by an organization to ensure that it can fulfill the tasks required to achieve its objectives”) MOU
METAEU ANV anoTeAoUV Kal TN CNHAVTIKOTEPN OPYAVWTIKY NEolnoBeon yia Tov wnpiako
METACNMATIOPO EMIXEIPNOEWY KAl OPYAVIOH®WY, ANOTEAOUV TOV MPWTAPXIKO OTOXO TNG CUYKEKPIPEVNG
oelpdg dlaléGewv.
To pabnua Ba eoTIAoEl GTNV NPAKTIKI EQPAPHOYA TOU AVTIKEINEVOU, HETW PENETNG NEPINTWONG I
NPOEPAITIKGV EPYATIMYV, Ol OMNoieg Ba KAAUNTOUV YVWOTEG EMIXEIPNPATIKEG AEITOUPYIES (népav autdv nou
EUPEWG BewpouvTal avTIKEIPEVO TNG NOIOTNTAG).
EvdeikTikd napadeiypaTa epyacicov and Ta onoia Jnopouv va eniAESOUV 1 va NPOTEIVOUV O (POITNTEG
eivar n Opyavwon (1-2 iadikacieg) TOU 2UOTAPATOG Alaxeipiong:

— MoioTNnTag (150 9.001), Information Technology, Security Management (1SO 27.001), Occupational Health

& Safety Management (1SO 45.001), kaBwg kal and onoiodnnoTe dAo npoTuno 2uoTnua Aiaxeipiong

~ AlapkouUg BeEATIwoNG (ptow onoiodhnote epyaleiou, peBodoloyiag r Texvikrg)

~ WG NPog onolodnnoTe yvwoTod Business Process Framework (6nwgs to eTOM), Benchmarking, Best
Practices, Process & Performance Improvement & Knowledge Management Framework (oricog tou

APQC), Management Performance Frameworks with a Sustainability and Digital Transformation focus
(6nwg Tou EFQM Model).

~ Key Performance Indicators.

~ KavovioTikng 1 dAANG poppnG CUPHOPPWONG.

~  EowTtepikou EAéyxou (ZAEE), pe evowpdaTwon a) Tev npotunwy die§aywyng Tou EcwTepikou
EAeyxou Tou EN\nvikoU IvoTiTouTou EcwTepikav EAeYKTGV (ta onoia eivar oupgpva pe Ta avrioToiya 51e6vi

npoTuna Tou Institute of Internal Auditors) Kail B) Teov anairiogwy Tou ISO 31.000 (Risk Management) Kai N

nioTonoinon Tng povadag Eowtepikou EAeyyxou kaTd ISO 9.001:2015 (npooBern aEionioTia, audited
eNeyKTIKEG d1adikaoieg)

— TexvikoU Aopaleiag, pe TAuTOXPOVN IKavonoinon NnpocBeTwy anaitnoewy, wg Incident Investigation
(GRI 403-2), Reporting (GRI 403), KAm.

— Management Systems’ & Business Processes’ Digitization (upioTdpeva hoyiopikd ) anapiBunon xpnoipwy -

anapaiTNTWV AEITOUPYIWV NOU NPENEI VA EVOWHATWVEI N NPOG eMAoyr NAATPOpHa).
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Zuyypappa MaOnuarog
Aev Ba ypeiaoTei | To paBnua Ba otnpixBei oTn MeAeTn MepinTwong (nou Ba SiaveunBei oToug porrnTeg), A/KAl
OTIG NPOCIPETIKEG EPYATIEG TV POITNTWV.

AZi10Aéynon EniSoong
H telikn| (ypanr) e€€Taon Ba otnpiletal otn MeAétn MepinTwong, r)/kal OTIG NPOAIPETIKEG EPYATIEG TV
PoITNTWV.
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