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• Passive behavior.
• Accept that nothing can be done.

• Systemic change.
• Need for plan, non systemic.
• New tools, we can’t fix a problem with 

the same attitude that created it.
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Present…





Streets in major cities full of horse s…t.  

Fear for infectious diseases, epidemic, pandemic…



Horseless Carriages



From Horseless Carriages To Zero Emission Cars



















• Κοινό καλό /Common Good

• Ηθική / Ethics

• Eυ ζην / Good Living



Climate Crisis affects:

Agriculture

Stockraising

Tourism

Supply chain

Economy

Labour

Health

Social Security

Politics

Immigration

Water

Fires

Biodiversity

Geopolitics

Inequality

Injustice

Conflicts, Social Automation

Human Rights

Democracy

Problem Ethics, Health, 
Development, Justice, Economy, 
Social Cohesion, Civilisation
Democracy, Survival





What went wrong?

What we did wrong?

Research question formulation



Οver-consumption development model

Freedom - Slavery







Who you think is responsible for 
Climate Change?
(possibility for multiple answers)

65% Every human

51% Powerful states

48% State / Government

45% Private Enterprises

23% Municipalities

20% Specific Professional 
groups

18% Political Parties





•Common Good

•Ethics



Global Greens Congress, Canberra, 

Australia,  2001

• Ecological Wisdom
• Social Justice
• Participatory Democracy
• Non violence
• Systainability
• Respect for Diversity / 

Inclusion



Energy Democracy

• Apathy, Lack of participation, Populism, Messianism, Crisis of Values.
• States not offending Human Rights
• Insufficient legal framework created bad behaviour (individual, 

corporate, public).
• Vicious Circle

We are what we 
usually do.

Aristotle

Knowledge: Education Political, Environmental, Energy, Experiential. 

Participation : Mindful in consumption, production, rational use and saving .

Resilience: mitigation of energy vulnerability.

Changing model of development
Resistance with constrictive sustainable propositions
Requirements from us & others
Creating virtuous cycle



Holistic / Sustainable use of Energy and Natural Resources



We must redefine our relationship with 
energy and natural resources usage







Energy Efficiency



MONITORING & MANAGEMENT



• High level Academic Institutions. 

• Brain Remain - Regain

• Connectivity

• Funding from EU programs

• Leverage with private equity

• Green Bonds, Green Funds, ESG, 





Energy communities organize collective and 

citizen-driven energy actions that help pave the 

way for a clean energy transition, while moving 

citizens to the fore. They contribute to increasing 

public acceptance of renewable energy projects 

and make it easier to attract private investments 

in the clean energy transition. At the same time, 

they have the potential to provide direct benefits 

to citizens by increasing energy efficiency, 

lowering their electricity bills and creating local 

job opportunities.







Energy Community “Thalis” 

2,1 MW

3.600 MWh

2.100 tn CO2

• Plastika Kritis S.A.  20%
• Employees
• Business partners
• Local Charity Foundations/Energy Vulnerable

Each member’s household :
• 4kwp
• 6.000kwh/year
• 1.440€/year  Saving







What we need
• Vision  - Target – Plan – Timeline - KPIs

• Synergies

• Energy Coaching from specialists

• Grid, licencing, legal framework

• Funding

Grants, loans, guarantees, tax incentives, subsidies. 

New models of Energy Projects Financing as an ESCO Service

• Improve ourselves to become worthy of what we are asking

• Innovation, Technology, Diffusion, Brain, Field force



Counting
emissions



• Targets continuously reconsiderated
• Legal framework
• Fines & Incentives
• Funding for testing and maturing new 

technology
• New financial schemes
• New criteria for business compliance 

evaluation



Most agreements between customers and ESCOs are underpinned by energy performance 
contracts (EPCs). The EPC commits the ESCO to installing the necessary equipment, provides a 
performance guarantee and establishes the terms of any upfront or ongoing payments, which 
are intended to be less than the financial savings realised by the project. The two most 
common types of EPCs are referred to as a (1) shared savings or (2) guaranteed savings model.

Energy Performance Contracting 
(EPC) is a form of ‘creative financing’ 
for capital improvement which allows 
funding energy upgrades from cost 
reductions. Under an EPC arrangement 
an external organisation (ESCO) 
implements a project to deliver energy 
efficiency, or a renewable energy 
project, and uses the stream of 
income from the cost savings, or the 
renewable energy produced, to repay 
the costs of the project, including the 
costs of the investment. Essentially 
the ESCO will not receive its payment 
unless the project delivers energy 
savings as expected.



To achieve

• Resilience, mitigation of energy vulnerability.

• Prosperous, sustainable.

• Brain remain / regain, Innovation.

• Role of Consumer is strengthened, pro-sumer, consciousness 

• Scattered energy production.

• Empowerment of energetic participation of local communities. 

• Social coherence

• Local Communities, Islands – Technology – Financial tools

• Increase awareness for Environmental Protection.

• Experiential learning for new generations.

• Economy, Social, Environment. 



ΔΕΗ
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ΔΕΗ

The first phase of the next day.
PPC is re-inventing itself in order to be aligned with the energy transition through the implementation of the 
following strategic priorities:
- Its own “Green Deal” in generation through the fastest in Europe lignite phase-out plan, with parallel ramp-up 
of RES as the new dominant generation technology.
- Digitalization and operational efficiency to capture cost and revenue efficiencies across all business activities.
- “Customer centricity” with the repositioning of the Retail business further expanding product portfolio with 
the introduction of new value-added services and new business areas, such as e-mobility.



ΔΕΗ

Commitment to international ESG criteria

Our strategic philosophy is "Creating Shared Value", in other words creating and measuring the shared 

value between the company, society and the environment.

We approach Sustainable Development in perfect alignment with our business model and its 

transformation needs, investing in integrated, innovative and high-quality services and products.

We aim to create a better working environment and mutually beneficial relationships, based on 

economic growth, environmental care and social welfare.



ΔΕΗ

Strategy & Actions for the Environment

The environmental dimension is integral to every facet of our strategy. Aside from complying 

with community and national environmental legislation, PPC takes additional initiatives to 

reduce its environmental footprint across its activities, with particular emphasis on lignite 

mining and power plant areas.
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Σας ευχαριστώ πολύ 

για την προσοχή σας.

Lets become the first 

Special issues in Energy 
Financing and Risk 

Management


